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Applied community-based research, evaluation, 
and training of evidence-based programs that 
seek to bridge the gap between science and 
practice. 

Our Focus

Working with partners to 
demonstrate the impact of   
research through:

• significant behavioral 
outcomes

• improved systems
• effective policy



Today’s Learning Objectives
•Develop Tier II & III supports within the PBIS framework

•Identify needs and gaps in existing Tier II & III programs and 
services toward developing appropriate strategies to select 
programs and treatment services to address those needs

•Understand the principles and benefits of implementation 
science as a guide for program development and success

•Appreciate approaches to effectively collect, use and report 
program data to track outcomes and support sustainability



Tell Us About Yourself
● Name and school district
● Role in PBIS process - are you a member of your 

PBIS Action Team?
● How far is your school/district in the PBIS process - 

what tiers have you implemented? 
● Have you achieved Tier 1 fidelity? Tier 2? Tier 3?
● Do you collect data and assess outcomes for Tier 2 

& Tier 3 programs?
● What area do you feel you need the most 

assistance/guidance?



Tier 1: Universal
School-/Classroom-
Wide Systems for

All Students,
Staff, & Settings

Tier 2: Targeted Group
Systems for Students with 

At-Risk Behavior

Tier 3: Selective 
Individualized

Systems for Students with 
High-Risk Behavior

Tier 1

Tier 2

Tier 3

PBIS Pyramid





David Hussey, PhD

Behavioral Health Supports and 
Services - Moving Beyond 

Academics



Why is this 
important?



Benefits of School-Based Behavioral 
and Mental Health Supports

 



Key PBIS Elements
(https://www.pbis.org/school)





Laying the Foundation



Identification of Common 
Symptoms



Outside Referrals - Pediatrician

School staff and teachers

Student or Family

School Mental Health Referral Pathways Toolkit
http://files.ctctcdn.com/bde05f96001/84fa3636-08af-43fc-aeaf-a016f2aa68a6.pdf

http://education.ohio.gov/Topics/Other-Resources/School-Safety/Building-Better-Learning-Environments/
PBIS-Resources/Project-AWARE-Ohio/Project-AWARE-Ohio-Statewide-Resources

  

http://files.ctctcdn.com/bde05f96001/84fa3636-08af-43fc-aeaf-a016f2aa68a6.pdf
http://education.ohio.gov/Topics/Other-Resources/School-Safety/Building-Better-Learning-Environments/PBIS-Resources/Project-AWARE-Ohio/Project-AWARE-Ohio-Statewide-Resources
http://education.ohio.gov/Topics/Other-Resources/School-Safety/Building-Better-Learning-Environments/PBIS-Resources/Project-AWARE-Ohio/Project-AWARE-Ohio-Statewide-Resources


Addressing Needs of Special Populations



Examples of 
Tier 2 Interventions 

•Check-In Check-Out (CICO) 
•Hope Squad http://hope4utah.com/hope-squad/
•Sources of Strength https://sourcesofstrength.org/
•Trauma Informed Interventions - Psychological First Aid - LPC 
https://traumaawareschools.org

•Girls Circle https://onecirclefoundation.org/GC.aspx
•Coping Cat 
http://www.cebc4cw.org/program/coping-cat/detailed

http://hope4utah.com/hope-squad/
https://sourcesofstrength.org/
https://traumaawareschools.org
https://onecirclefoundation.org/GC.aspx
http://www.cebc4cw.org/program/coping-cat/detailed




Examples of 
Tier 3 Interventions

•Multisystemic Therapy (MST) 
http://begun.case.edu/cip/our-work/multi-systemic-therapy/

•Functional Family Therapy (FFT) 
http://begun.case.edu/cip/our-work/functional-family-therapy/

•Intensive Home-Based Treatment (IHBT) 
http://begun.case.edu/cip/our-work/intensive-home-based-treatment/

•Support for Students Exposed to Trauma (SSET) http://tsaforschools.org

•Cognitive Behavioral Intervention for Trauma in Schools (CBITS) 
http://tsaforschools.org

•PAX Heroes

http://begun.case.edu/cip/our-work/multi-systemic-therapy/
http://begun.case.edu/cip/our-work/functional-family-therapy/
http://begun.case.edu/cip/our-work/intensive-home-based-treatment/
https://www.rand.org/pubs/research_briefs/RB4557-2.html
http://tsaforschools.org
http://tsaforschools.org


Tiered Supports for Trauma 



Hurdles



Laura Overman, MA, MEd

Pitfalls in Identifying Needs and 
Strategies for Selecting Evidence 

Informed and Best Practices





How data informs each tier



What data do 

we need?
How much data do we need?

What does it 

mean?!?!
What now?



Working with data - it’s easier than you think
(It has to be!)

First Step - look at what data your school already collects

Second Step - look to other sources 

Third step - Analyze your findings

Fourth step - Prioritize results



To collect or not to collect - that is the question

First Step



Second Step: Ways to Identify 
Mental Health Needs

•

• h

Youth Risk Behavior Surveillance System (YRBSS)
https://www.cdc.gov/healthyyouth/data/yrbs/index.htm?s_cid=tw-zaza-1016

Referrals

http://resources.oberlinkconsulting.com/uploads/compendiums
/Compendium-Version-2.pdf

http://www.ohyes.ohio.gov/

http://resources.oberlinkconsulting.com/uploads/compendiums/Compendium-Version-2.pdf
https://www.cdc.gov/healthyyouth/data/yrbs/index.htm?s_cid=tw-zaza-1016
http://resources.oberlinkconsulting.com/uploads/compendiums/Compendium-Version-2.pdf
http://resources.oberlinkconsulting.com/uploads/compendiums/Compendium-Version-2.pdf
http://www.ohyes.ohio.gov/




Customize Reports

By
• school
• gender
• race
• grade
• other





Professional Development

Trauma Informed 
Care Training

http://mha.ohio.gov/Initiativ
es/Trauma-Informed-Care

Youth Mental Health First 
Aid Training

https://www.mentalhealthfirstaid.org/t
ake-a-course/course-types/youth/

http://mha.ohio.gov/Initiatives/Trauma-Informed-Care
http://mha.ohio.gov/Initiatives/Trauma-Informed-Care
https://www.mentalhealthfirstaid.org/take-a-course/course-types/youth/
https://www.mentalhealthfirstaid.org/take-a-course/course-types/youth/


Youth Leaders / Focus Groups

benefit - the youth know what’s 
what and they are part of the 
solution

challenge - lack mechanisms and 
programs to identify and develop youth 
leaders





Third Step - Data Analysis Team



Example of How Data Informs

• There were a total of 2,204 formal 
discipline events in 1997-98 involving 
541 different children in an inner ring 
urban school. 

• There were 147 children who were 
officially suspended at least once, as 
recorded by aggregated system data. 
They were involved in 1,262 formal 
discipline events throughout the year.

• Therefore, 6.9% of the students were 
involved in 57% of formal discipline 
activity.



Assessing Yearly Referrals

            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            



Fourth Step 









Identifying EPB’s 

https://www.samhsa.gov/nrepp

https://ies.ed.gov/ncee/Wwc/
http://www.blueprintsprograms.com/
standards-of-evidence

https://www.samhsa.gov/nrepp
https://ies.ed.gov/ncee/Wwc/
http://www.blueprintsprograms.com/
http://www.blueprintsprograms.com/




Considerations
● Who will implement the program?

● What is the current level of buy-in among staff?

● How much professional development training is needed for staff?

● How much class time is necessary to conduct the program?

● Will a school coordinator or coach for the EBP need to be hired?

● What is the cost of training? of programming? of data support?

● Who will monitor fidelity of implementation?

● What evidence is there to support the effectiveness of this EBP?

● What was the population of students in the research?

● What outcomes does the program impact?



NEED EBP Fit

Reduce disruptive 
behavior as 
determined by the 
number of  
suspensions

Reconnecting 
Youth

Was to be conducted 
during ISS but is a 9 
week program

Check In/Check 
Out

Fit with both students’ 
and teachers’ 
schedules



Slipping through the cracks



Assessing Yearly Referrals

            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            



Michelle Riske-Morris, PhD, JD

PBIS Meets 
Implementation Science





So What is Implementation 
Science?



ASPE Research Brief: The Importance of Quality 
Implementation for Research, Practice, and Policy 

(Durlak, February 2012)

• Is a systematic process of coordinated steps; quality 
implementation can be achieved with careful planning;

• Has a temporal sequence; some things should be done 
before others; in fact, 10 of the 14 steps should be 
addressed before the program begins; and

• Requires many different types of activities and skills that 
include assessment, negotiation, collaboration, 
planning, and critical self-reflection.



ASPE Quality Implementation
●Phase One: Initial Considerations Regarding the Host Setting 

○Assessment Activities 
○Decisions about Adaptation 
○Capacity-Building Strategies 

●Phase Two: Creating a Structure for Implementation
○Structural Features for Implementation

●Phase Three: Ongoing Structure Once Implementation Begins
○   Ongoing Implementation Support Strategies

●Phase Four: Improving Future Applications 



Implementation Factors

•Community-wide or societal factors

•Practitioner characteristics

•Characteristics of the program





Training is the first step, not the last...



Implement with Fidelity

Delivering an evidence based 
practice or program in the 
manner in which it was 
designed.  

It’s like following a recipe 
- not a pre-packaged 
item that can just be 
plugged into your 
classroom.



UNIVERSAL & TARGETED COACHING



Avoid program drift...



Problems with Implementation

•Incomplete implementation - inadequate 
training  

•Program drift overtime

•Difficulty with sustainability

•Limited impact or reach

•Administrative changes







Check in Check Out

            
            
            
 
         

            
            
            
            
            
            
            
            
            
            
            
            



Implementation 
Checklist



Check in Check Out

            
            
            
 

credit:  https://www.pbisapps.org/community/Pages/7-Dos-and-Don'ts-for-a-Successful-CICO-Program.aspx   
     

            
            
            
            
            
            
            
            
            
            
            
            
            

Don’t

Enroll every student
Use a point card tailored to each student
Treat check in as an afterthought
File paper away
Leave students on CICO forever
Stop CICO cold turkey
Assume things will run smoothly

Do

Enroll students who like attention from teachers
Use standardized point cards
Have a deliberate check in
Use a data system
Watch progress and modify as needed
Use self management when transitioning off of CICO
Check fidelity of implementation





Possible
Outcomes

● Reduction in Disciplinary 
Referrals

● Academic Progress

● Improved Attendance





Referrals for Tier 2 & 
3 Services

http://files.ctctcdn.com/bde05f96001/84fa3636-08
af-43fc-aeaf-a016f2aa68a6.pdf

Form for SBMH Referrals



Monitoring Student Behavioral and Mental 
Health Services

            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
            



Tier 2 Programs

Coping Cat
http://www.cebc4cw.org/program/coping-cat/detailed



Tier 3 In House SBMH
CBITS

https://cbitsprogram.org/



Tier 3 In House 
SBMH Ohio Scales

http://mha.ohio.gov/Funding/Outcomes-Research/
Planning-Training-Tools/Ohio-Scales

Measuring 
Outcomes



Tier 3 In House SBMH
Strengths and Difficulties 

Questionnaire

http://www.sdqinfo.com/

Measuring 
Outcomes



Measuring Outcomes for Referred 
Tier 3 Services

http://www.wraparoundohio.org/

http://www.mstservices.com/

http://www.wraparoundohio.org/
http://www.mstservices.com/


Referred Tier 3 Services

Release of Information



Data Driven Decision Making
Collect data -  program 

outcomes and 
program 

implementation

Analyze data - Are we 
achieving desired 

outcomes?
Revise and Refine



Reflection and Revision

Improve Fidelity of Implementation
Keep As Is

Modify/Revise

Find a Better Fit

Expand Services



Chase Klingenstein

Communicating Results - It’s All 
About the Presentation





Know Your Audience

Examples



Communicating Data

Collecting Raw Data <> Analyzing Data <> Presenting Data



KISS Principle *Keep It Simple Stupid*

Different Learning Styles

Something for everyone



Tier 1: Universal
School-/Classroom-
Wide Systems for

All Students,
Staff, & Settings

Tier 2:   Targeted Group
Systems for Students with 

At-Risk Behavior

Tier 3:   Selective 
Individualized

Systems for Students with 
High-Risk Behavior

Tier 1

Tier 2

Tier 3

PBIS Pyramid



Administrators

Big Picture

Cost Effective

Sustainability



Teachers and School Staff

Parts of the Program Implementation Fidelity



Community Providers

How can they help?

How can they benefit?

How can we recruit more?



Parents
What information do they have?

How can they help?

How can we get them engaged?



Students



How do you communicate
 your results



Focus on the Positive



Fact Sheets

● Eye-catching colors and readable font

● Organized Information

● Something for everyone

● Contact Information



Project - Safe Schools / Healthy 
Students

Topic - Family Engagement

Showcase - Progress by 3 Counties



Project - Safe Schools / Healthy 
Students

Topic - PAX Program

Showcase - Progress by 3 Counties

Contact Information- Logos



Project - Safe Schools / Healthy 
Students

Topic - Overview of Services

Showcase - Harrison County Progress

Contact Information- Logos



Presentations 

Something for Everyone



Social Media

The next generation



Reports

● Length

● Depth

● Width





David Hussey, PhD. &
Michelle Riske-Morris, PhD, JD

Sustainability and Collective 
Impact - The First Cut 

is the Deepest





Sustainability

Administrative Buy-In

Staffing

Collaboration

Program Fidelity

Resources

Communication



How Do We Continue to Support our SBMH Programs 

and Services?    



Are We Communicating Yet?



Can We Improve Implementation 
Fidelity?

Training Staff Ongoing Monitoring

Coaching and TA

Communication and Input from 
Stakeholders

Stakeholder support
Use Data to support In-house 
Evaluation



Public Value Model



Staffing    



Collaboration is Key    



Collective Impact



SMH as an Expansive Model
• Increasing need for school staff to provide school based 

mental health services.  Persistent challenges in finding 
money to support these positions.

• Move toward increasing community mental health staff 
joining with school-employed mental health staff and 
educators to realize this expanded model of SMH. 

• In addition to community mental health staff, there are 
other stakeholders that should be invited to the table.



You Cannot Do It Alone



Who’s On Your Team
School PBIS Team

Community BH Providers

ADAMHS Board

Children Services

Juvenile Court

FCFC



Conditions for Collective Success 
(Kania & Kramer, 2011 ) 

• Common Agenda
• Shared Measurement System
• Mutually Reinforcing Activities
• Continuous Communication
• Backbone Support Organization



Collective Impact in Action





The Begun Center

Workshop I - Setting the Stage
Identifying What Programs/ 

Services Work Best for 
Your School



What Data Is Currently Collected?

The 3 R’s of Data Collection
● Recent
● Reliable
● Representative

What is our data telling us?
● What’s working well
● Unmet needs

DATA



Identify Current Risk Factors/Needs

Data has identified the 
following:
● Needs 
● Risk factors
● Protective factors 

OR
Insufficient data - Next Steps



Tier 1: Universal
School-/Classroom-
Wide Systems for

All Students,
Staff, & Settings

Tier 2:   Targeted Group
Systems for Students with 

At-Risk Behavior

Tier 3:   Selective 
Individualized

Systems for Students with 
High-Risk Behavior

Tier 1

Tier 2

Tier 3

Programs and Services In Place



How are we doing?

Are current programs addressing 
needs or risk factors?
● Staff not properly trained
● Poor implementation - 

program drift
● Not achieving 

outcomes/limited impact

● Minimal administrative 
support/buy-in



Current Programs/Services Meeting Needs?

● Are current programs and 
services achieving desired 
outcomes?

● Outcomes should be tied 
to reason for referral.

● Are you measuring 
outcomes?



Challenges/Pitfalls with Current 
Programs/Services 

What’s Not Working?





The Begun Center

Workshop II - Moving Forward
A Call to Action





Who’s at the Table? - Who’s Missing?



Considerations
● Who will implement the program?

● What is the current level of buy-in among staff?

● How much professional development training is needed for staff?

● How much class time is necessary to conduct the program?

● Will a school coordinator or coach for the EBP need to be hired?

● What is the cost of training? of programming? of data support?

● Who will monitor fidelity of implementation?

● What evidence is there to support the effectiveness of this EBP?

● What was the population of students in the research?

● What outcomes does the program impact?



Outcomes and Process Measures



Assessing Whether It’s the Right Fit



Logic Model - What is it?



Going Forward

• It’s working - Now how do we sustain it?

• Troubleshooting - accessibility and 
timeliness

• Parental Engagement (resistance)

• Unintended outcomes



Contact Information
Michelle Riske-Morris, Ph.D., J.D.
Senior Research Associate
Begun Center for Violence Prevention 
Research and Education
Case Western Reserve University
11402 Bellflower Road  |  Cleveland, OH 
44106
216-368-4741 [w] | 440.213.7391 [c] 
mlr17@case.edu

Chase Klingenstein
Research Assistant IIII
Begun Center for Violence Prevention 
Research and Education
Case Western Reserve University
11402 Bellflower Road  |  Cleveland, OH 
44106
216.368.5155  |  330.608.3243  |  
cxk353@case.edu

Laura Overman, M.A., M.Ed.
Research Associate
Begun Center for Violence Prevention 
Research and Education
Case Western Reserve University
11402 Bellflower Road  |  Cleveland, OH 
44106
216.368.0155 [w] | 216.618.1274 [c]   
lto3@case.edu

David L. Hussey, Ph.D.
Associate Director for Research
Begun Center for Violence Prevention 
Research and Education
Case Western Reserve University
11402 Bellflower Road  |  Cleveland, OH 
44106
216.368.0476  |w|
dxh@case.edu 

https://maps.google.com/?q=11402+Bellflower+Road%C2%A0+%7C%C2%A0+Cleveland,+OH+44106&entry=gmail&source=g
https://maps.google.com/?q=11402+Bellflower+Road%C2%A0+%7C%C2%A0+Cleveland,+OH+44106&entry=gmail&source=g
https://maps.google.com/?q=11402+Bellflower+Road%C2%A0+%7C%C2%A0+Cleveland,+OH+44106&entry=gmail&source=g
https://maps.google.com/?q=11402+Bellflower+Road%C2%A0+%7C%C2%A0+Cleveland,+OH+44106&entry=gmail&source=g
https://maps.google.com/?q=11402+Bellflower+Road%C2%A0+%7C%C2%A0+Cleveland,+OH+44106&entry=gmail&source=g
https://maps.google.com/?q=11402+Bellflower+Road%C2%A0+%7C%C2%A0+Cleveland,+OH+44106&entry=gmail&source=g
https://maps.google.com/?q=11402+Bellflower+Road%C2%A0+%7C%C2%A0+Cleveland,+OH+44106&entry=gmail&source=g
https://maps.google.com/?q=11402+Bellflower+Road%C2%A0+%7C%C2%A0+Cleveland,+OH+44106&entry=gmail&source=g
http://case.edu/

